WATCHER NOTE OVERVIEW
When:  Any patient with a PEWS = 4 OR 3 in one category => Watcher Event  
How: The new BearTracks “Watcher Note” template is available in the Event Notes folder.  The plan section walks you through essential components of the watcher event discussion.  
· Use template in Cerner for all watcher events
· Complete Watcher Note during/ immediately after event (completed by Senior Resident)
· If escalates to CAT team during the watcher event, then watcher note is not necessary and a CAT note will be written by the PICU fellow
· Feedback on compliance, completeness, and timeliness will be provided in 2014
· 4 mandatory components of a Watcher Note
· Plan
· Expected Outcome
· Escalation Plan if outcome not met
· PEWS Threshold for a Mandatory CAT 
Notifications:
Bedside RN must contact the first line provider (i.e. Intern, NP, or surgical resident depending on the service)
Intern contacts Senior Resident (or PL3 during nights/weekends)
Senior Resident serves as Team Leader and mobilizes the Acute Care Team to bedside within 15mins
[bookmark: _GoBack]Acute Care Team during a Watcher Event consists of…
Bedside RN + Charge RN  
Intern + Senior Resident/PL3 
and/or fellow or attending if in house*
* The daytime Senior Resident or overnight PL3 is responsible for notifying the primary team’s fellow or attending any time a CAT/CODE/PICU transfer occurs for their patient 
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